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KEY 8: BUILDING STRONG: ESTABLISHING A  

STRONG NEW TESTAMENT CHURCH 
 
 

1. BUILD A STONG LEADERSHIP TEAM LED BY A STONG VISIONARY 

 

Strong - empowered (anointed), enabled (trainee), confirmed (established) 

strengthened (processed) 

 

John the Baptist - Luke 1:80 (KJV)  

And the child grew, and waxed strong in spirit, and was in the deserts till 

the day of his shewing unto Israel.  

 

Abraham - Romans 4:16-21 (NAS) 

Therefore, it is of faith, that it might be by grace; to the end the promise 

might be sure to all the seed; not to that only which is of the law, but to 

that also which is of the faith of Abraham; who is the father of us (As it is 

written, † I have made thee a father of many nations,) before him whom 

he believed, even God, who quickeneth the dead, and calleth those 

things which be not as though they were. Who against hope believed in 

hope, that he might become the father of many nations, according to 

that which was spoken, So shall thy seed be. And being not weak in 

faith, he considered not his own body now dead, when he was about 

an hundred years old, neither yet the deadness of Sarah’s womb: He 

staggered not at the promise of God through unbelief; but was strong in 

faith, giving glory to God; And being fully persuaded that, what he had 

promised, he was able also to perform.  

 

David -2 Samuel 5:2 New King James Version (NKJV) 

2 Also, in time past, when Saul was king over us, you were the one who 

led Israel out and brought them in; and the Lord said to you, ‘You shall 

shepherd My people Israel, and be ruler over Israel.’ ” 
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1 Chronicles 12 New American Standard Bible (NASB) 

12 Now these are the ones who came to David at Ziklag, while he 

was still restricted because of Saul the son of Kish; and they were 

among the mighty men who helped him in war. 2 They were 

equipped with bows, using both the right hand and the left to sling 

stones and to shoot arrows from the bow 

8 From the Gadites there [c]came over to David in the stronghold in 

the wilderness, mighty men of valor, men trained for war, who could 

handle shield and spear, and whose faces were like the faces of lions, 

and they were as swift as the gazelles on the mountains. 

14 These of the sons of Gad were [d]captains of the army; he who 

was least was equal to a hundred and the greatest to a thousand. 

15 These are the ones who crossed the Jordan in the first month when 

it was overflowing all its banks and they put to flight all those in the 

valleys, both to the east and to the west. 

16 Then some of the sons of Benjamin and Judah came to the 

stronghold to David. 17 David went out to meet them, and said to 

them, “If you come peacefully to me to help me, my heart shall be 

united with you; but if to betray me to my adversaries, since there is 

no [e]wrong in my hands, may the God of our fathers look on it and 

decide.” 18 Then the Spirit [f]came upon Amasai, who was the chief 

of the thirty, and he said, 

“We are yours, O David, And with you, O son of Jesse! Peace, peace 

to you, And peace to him who helps you; Indeed, your God helps 

you!” 

Then David received them and made them [g]captains of the band. 
 

 

WORKING WITH A VISIONARY 

 

A true visionary is a Dreamer. In fact, it is their greatest strength. Their dreams 

expand and explore all of the possibilities. Their vision ignites the visionary process 

in all of us. Their enthusiasm for the vision makes us believe that we can do it! They 

move with a targeted focus that is not distracted by circumstance, finances, 

limitations or logic. The visionary believes there is no obstacle that is too large that 

it cannot be overcome. They tend to be hopeful and positive, even beyond 

reasoning. Sometimes, the visionary will dream out loud and needs some time and 

space to refine their thoughts. 

 

REMEMBER THE JOB OF THE VISIONARY IS TO KEEP THINGS MOVING TOWARD THE 

VISION AND TO SEE WHAT COULD AND SHOULD BE ACCOMPLISHED WITHOUT 

REGARD TO WHAT IS POSSIBLE OR EASY.  

1. Needs support and followers 
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2. Tend to process out loud while coming to a conclusion 

3. Cause others to dream bigger than they would alone  

4. See the vision as most important 

 
 

CHARACTER OF A VISIONARY TEAM AND ITS MEMBERS 

1. Foster and support an atmosphere for creative thinking and the exercise of 

faith.  

2. Embrace the place of your gifting and wholeheartedly work within the 

team structure through personal activation, attendance and faithfulness.  

3. Be the first to ask, “How can I help to make this dream a reality?” 

4. Guard your heart against discouragement and frustration at the process of 

the visionary. 

5. Helpers 

6. Skilled in warfare 

7. Loyal and trustworthy 

 

IMPORTANT NOTE: 

It is not your responsibility as a team member to “bring the visionary down to earth”. 

It is also not your responsibility to list all the reasons why an Idea will not work. The 

process will eventually bring itself to fruitful discussions regarding implementation, 

finances, Etc.  
 

2.  CREATE A CULTURE WITH INTENTIONALITY 

 

Define the culture you want 

Luke 4:18-19 

18 “The Spirit of the Lord is upon Me, Because He anointed Me to preach the 

gospel to the poor. He has sent Me to proclaim release to the captives, And 

recovery of sight to the blind, To set free those who are oppressed, 19 To proclaim 

the favorable year of the Lord.” 
 

*have a clear concept of where you are going.  

*core values and mission statements 
 
 

CULTURE is defined by 

Ideas - the way we think 

Customs- the traditions we follow 

Social behaviors - the way we connect 
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A. Change values before you change structure 

In order for revival to come to the church, it must begin with transformation. 

Transformation comes by confronting systems, thinking and actions that are not 

Kingdom principles based on the Word of God. So we must talk about the 

architecture of change. We have been going after the outward signs of revival 

rather than the undergirding substructure that will support revival. SPIRIT AND THE 

WORD TOGETHER HAND IN HAND. BOTH AT THE SAME TIME.  

 

Q: HOW DO WE CHANGE VALUES? 

A: Find something bigger than ourselves and keep painting the big picture and    

develop a language and model. 

 

Ex. Jesus continually told stories called parables to illustrate the character of the 

Kingdom 
 

 

THE ARCHITECTURE OF CHANGE 
The Kingdom of God is not built for containment. It is meant for dominion and conquest! 

That means this is an ever increasing kingdom and it also means it is an ever changing 

atmosphere that must adapt to the increase. 

 
Isaiah 9:7 

There will be no end to the increase of His government or of peace, On the throne of David and 

over his kingdom... 

 

 
Matt. 16:18 

18 And I also say to you that you are Peter, and on this rock I will build My church, and the gates 

of Hades shall not [a]prevail against it.  

 

1. Assessment 

• revelational insight (what is God’s Word to us in this season?) 

• honest evaluation of visionary application (are we still on track? Does every 

area of church still support the vision?) 

• increasing need (in the early church, the need for deacons) 

 

2. Communication 

• MOST IMPORTANT: YOU MUST CHANGE VALUES BEGORE CHANGING 

STRUCTURES 

• prepare the atmosphere (prayer, core group, define the target for change) 

• develop strategy (how, when and where)(preaching emphasis, special 

speakers, special events, language tweaks through defining and redefining) 

• strategically release information to appropriate spheres of influence (elders? 

Leaders? Congregation?) 
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3.  Implementation 

• follow through plan 

• prepare for opposition and fall out (if it’s God, it’s good!) 

 

 

4.  Build strong 

• building blocks of a strong foundation (trust, faithfulness, holiness, consistent 

modeling, secure vision, authentic, missional, Word and Presence driven, 

accountable, relational) 

• skillful and trained workers (on going training with systems that help people 

identify their areas of passion, established team culture - the Nickel, chrome 

and steel principle) 

• develop a clear path for leadership training 

 
 

B. Develop a language 

 

Most breaches in relationships occur because we have no clearly defined 

language and understanding of that language. We can use the same words 

but they have different meanings to us. So, it becomes the responsibility of the 

leaders to clearly define what the words mean. Ex. KINGDOM, APOSTOLIC, 

PROPHETIC, SPIRIT-FILLED, PENTECOSTAL (of course, The definitions of these words 

should be scripturally based and supported by the word of God.) 

 

 

C. Model - be what you want to see 

Matthew 14: 

13 Now when Jesus heard about John, He withdrew from there in a boat to a 

secluded place by Himself; and when the [g]people heard of this, they followed 

Him on foot from the cities. 14 When He went [h]ashore, He saw a large crowd, 

and felt compassion for them and healed their sick.  15 When it was evening, the 

disciples came to Him and said, “This place is desolate and the hour is already 

[i]late; so send the crowds away, that they may go into the villages and buy food 

for themselves.” 16 But Jesus said to them, “They do not need to go away; you 

give them something to eat!” 17 They *said to Him, “We have here only five loaves 

and two fish.” 18 And He said, “Bring them here to Me.” 19 Ordering the [j]people 

to [k]sit down on the grass, He took the five loaves and the two fish, and looking 

up toward heaven, He blessed the food, and breaking the loaves He gave them 

to the disciples, and the disciples gave them to the crowds, 20 and they all ate 

and were satisfied. They picked up what was left over of the broken pieces, 

twelve full baskets. 21 There were about five thousand men who ate, besides 

women and children. 

 


