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KEY 4: THE CHARACTERISTICS OF AN EFFECTIVE 

SPIRITUAL LEADER 
 

 

1. VALUES THE PRIVILEGE AND ACCEPTS THE RESPONSIBILITY 

 
To the elders among you, I appeal as a fellow elder, a witness of Christ's sufferings and one who 

also will share in the glory to be revealed: Be shepherds of God's flock that is under your care, 

serving as overseers—not because you must, but because you are willing, as God wants you to 

be; not greedy for money, but eager to serve; not lording it over those entrusted to you, but being 

examples to the flock. And when the Chief Shepherd appears, you will receive the crown of glory 

that will never fade away. -- 1 Peter 5:1-4 

 

 Without obligation, but cheerful in approach 

 

 Willing partnership -(enthusiastic) 

 

 Embracing the truth that nobody lives in a vacuum - "everything I do will be copied 

by someone, will justify someone's actions, shape someone's thoughts, influence 

someone's decisions and will be judged." (Dr. Shirley Arnold) 

 

2. POSITIVE AND ENCOURAGING 

 

There is a behavioral observation called the law of “enduring negativity”—the uncanny 

tendency for jealousy, bitterness, and other kinds of negative bias to exhibit unusually 

long shelf lives. In The Subtlety of Emotions, the author writes, “People ruminate about 

events inducing strong negative emotions five times as long as they do about events 

inducing strong positive ones.” 

 

PERSONAL ASSESSMENT 

 

Am I a positive or negative person? 

 

Look around at the people associating with you regularly and ask yourself, "Are 

they positive or negative?" When you finish in their company have you spoken 

highly in anticipation of things to come, or did you spend your time bashing your 

job, your boss, your ex and your school, etc…? 

 

 Do my thoughts make me happy? 

 Do my thoughts satisfy my heart? 

 Do I help other people with my thoughts, or am I too self-bitter that I can't 

help anyone else? 

 What are my first thoughts in the morning? 

 What are my last thoughts at night? 
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POSITIVE LEADERSHIP ALWAYS 

 encourages hope for the future 

 shows respect for any other names mentioned in conversation 

 believes that resolution is possible 

 sees conflict as an opportunity to learn and grow 

 celebrates small and large accomplishments 

 offers a welcoming attitude and atmosphere 

 looks for the best in everything and everyone 

 

3. AUTHENTIC AND HONEST (appropriate transparency) 

 

 allows us to be strong in our weakness 

 honesty with hope 

 truth without making others emotionally responsible 

 vulnerability without public processing 

 

4. WELCOMES REGULAR SELF EXAMINATION TO ELIMINATE ROADBLOCKS TO SUCCESS 

 
Who is wise and understanding among you? Let him show it by his good life, by deeds done in the 

humility that comes from wisdom. But if you harbor bitter envy and selfish ambition in your hearts, 

do not boast about it or deny the truth. Such "wisdom" does not come down from heaven but is 

earthly, unspiritual, of the devil. For where you have envy and selfish ambition, there you find 

disorder and every evil practice. But the wisdom that comes from heaven is first of all pure; then 

peace-loving, considerate, submissive, full of mercy and good fruit, impartial and sincere. 

Peacemakers who sow in peace raise a harvest of righteousness. -- James 3:13-‘ 

 

A. Identifying Road Blocks 

1. ENVY - The dictionary defines this term as “a feeling of discontent or 

covetousness with regard to another’s advantages, success, possessions, 

etc.” The Bible also agrees with this definition. What triggers envy? 

 

 Immaturity: Joseph was envied by his brothers because Jacob showed 

favoritism to Joseph (Genesis 37:3-4) 

 Pride: Daniel was envied by his colleagues because they didn’t want to 

submit to Daniel’s authority (Daniel 6:1-5) 

 Leadership insecurity: David was envied by King Saul for this reason 

(1Samuel 18:6-9) 

 Low self-esteem and inferiority: Leah was envied by Rachel. Rachel had 

lost her self-esteem and felt inferior to Leah because she was barren 

(Genesis 30:1) 

 Greed for fame and public approval: The Pharisees, Teachers of the 

Law, the Sadducees and scribes didn’t hate Jesus because they 

thought He was a blasphemer. But Jesus was much popular than them. 

This made them envy Jesus, (Matthew 27:18) 

 Uncontrolled desire for material gain: In ancient civilizations a common 

practice among men was to kill his neighbor to possess something that 

belongs to the victim (Genesis 12:10-13). This could have been cattle, 

wealth, most probably the other man’s wife. Lack of material and 

carnal fulfillment lead them to envy against each other. 

 Frustration: Christians frustrated when seeing the wicked prosper and 

envy them. (Psalm 73:3) 
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2. SELFISH AMBITION 

 
Philippians 2:3-5, "Do nothing out of selfish ambition or vain conceit, but in humility 

consider others better than yourselves. Each of you should look not only to your 

own interests but also to the interests of others. Your attitude should be the same as 

that of Christ Jesus." 

 

"Selfish ambition" comes from a root word originally meaning "working for 

hire, a hireling." Later, the root meant "a spinner or weaver, a worker in 

wool." Eritheia was used in secular Greek of "those who electioneer for 

office, courting popular applause by trickery and low arts," thus it meant 

"electioneering or intriguing for office" (Thayer's Greek-English Lexicon of the 

New Testament). 

 

B. IDENTIFYING THE HEART OF GODLY LEADERS 

 

 purity of motive (pure) 

 committed to unity and agreement (peace-loving) 

 listens and includes (considerate) 

 gives honor to other leaders and the vision (submissive) 

 assumes positive intent (mercy) 

 demonstrates results (good fruits) 

 operates consistently (impartial) 

 authentically impassioned (sincere) 

 

C. DEVELOP EMOTIONAL INTELLEGENCE 

 

Emotional intelligence (EI) is the ability to identify, assess, and control the emotions of 

oneself, of others, and of groups. 

 

 decisions are based on the counsel of the Word of God and relationship 

through the Holy Spirit 

 does not operate out of compulsive or impulsive pressures 

 able to discern between personal attack and constructive criticism 

 receives constructive input as positive challenge to grow 

 is not defined by "success" or "failure" 

 avoids emotional manipulation at all costs 


